






OUR VALUE PROPOSITION

We support our clients in building organisations that can withstand diffrent 
econimic and operatin cycles, ultimately creating and preserving value for 

all stakeholders.

In addition to our deep industry experience at RiskTech and Advisory Limited, we 
adopt global leading standards to fit our local operation environment, in both our 

operations and on our engagements.

The Principal Consultant has extensive experience across capital markets, 
banking, FMGG, and the big-4 consulting firms. She works with a team of subject 

matter experts across our service offerings, giving our clients bespoke, value-
adding services.



CORPORATE
GOVERNANCE

RISK 
MANAGEMENT ASSURANCE

OPERATIONAL 
EXCELLENCE





Asset Management 

Microfinance Banks

Professional Educational Institution 

Oil & Gas



• Corporate Governance Review & Gap 

Analysis

• Enterprise Risk Managemant Review & 

Gap Analysis

• Corporate Governance Framework 

Design

• Enterprise risk Management framework

• Internal Audit Review & Gap 

Analysis

• Internal Audit Transformation

• Internal Audit Training for the 

Board & Audit Committee

• Internal Audit Recruitment 

Support

• ERM Review & Gap Analysis

• ERM Framework and Policy 

Design

• Market & Investment Risk 

Management Framework Design

• ERM Training for Staff, 

Executives, and Board

• Enterprise Risk Management 

Current State Assessment

• Market and Investment Risk 

Management Framework Design

• Financial Risk Models

• Corporate Governance Framework

• Strategy & Risk Assessment Session

• Designed Target Operating Model

• Business Processes Review & 

Documentation

• Enterprise Risk Management Review 

& Gap Analysis

• Designed Target Operating Model

• Business Process Review & 

Documentation

• Internal Audit Transformation

• External Quality Assessment Review 

of Internal Audit Committee

• Outsourced Internal Audit Services

• Business Process Review & 

Documentation

• Internal Control Optimization

• Financial Advisory Services

A Leading Indigenous Pharmaceutical 

Company

A Leading State-owned Investment 

Company
A Leading Pension Fund Custodian A Government-owned Asset Manager and 

Custodian

A Real Estate Development & 

Investment Company

A Gender-Focused Membership Club 

& Hospitality Business
A Fully Integrated Oil Palm 

Agro-business

Client — A Real Estate Development 

& Investment Company

An Indigenous Food Processing 

Business
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